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EXECUTIVE SUMMARY

The Central Academy for State Forest Service (CASFOS) Burnihat, under the
aegis of Directorate of Forest Education (DFE), Ministry of Environment, Forest and
Climate Change, as part of its mandate to conduct refresher courses and theme-based
training workshop for serving State Forest Service officers, Assistant Conservator of
Forests and Forest Range officers from various State Forest Departments, Central
Academy for State Forest Service, (CASFOS) Burnihat organized a one-week Training
on “Wildlife Management” from 08™ to 12" January, 2024. This theme-based training
being held for In-service SFS officers and senior FROs was organized by the Academy.
The training was conducted in physical mode. A total of twenty-four (24) nominations
were received from the Thirteen (13) States/Union Territories. Out of which, nineteen
(19) Participants from Eleven (11) States participated with overwhelming enthusiasm in
this training programme.

The Wildlife Management module was developed with experts input on the
subject, feedback of such earlier courses and in-house experience. The participants
were asked to fill the online registration form provided by the Academy to confirm their
participations. Thereafter, all the registered participants arrived on the 7" of January
and attended the training sessions physically from 8" January onwards.

The Course was inaugurated by Honorable Shri. M. K. Yadava, IFS, Principal
Chief Conservator of Forests and Head of Forest Force, Government of Assam as Chief
Guest and Prof. Anil Kumar Dharni, IFS (Retd.), Former PCCF, Kerala as Guest of
Honour. The Course Director, Shri Rahul M. Rohane, IFS, Principal, CASFOS, Burnihat
welcomed the Chief Guest and the Participants formally to the training Programme. The
Assistant Course Director, Dr. Ramkrishnan R, Scientist-C, for the training programme
gave a brief presentation about aims and objectives of the Course. The chief Guest in
his opening remarks, emphasized about such courses in regular intervals for the In-
service officers so as to update the officers about new developments and aspects in the
field of wildlife management. He explained the challenges for the forest officials in the
field by giving example of Wildlife management in Kaziranga National Park. The Guest
of Honor also emphasized about the importance of such knowledge building trainings
to equip the officers with new developments and tools in the field of wildlife
management. He explained with anecdotes about the need of learning from the failures
of management.

The training programme was designed in such a way to impart the knowledge to

the participating officers about different aspects of management in different areas of
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wildlife. The resource persons delivered talks on the different subjects like Green
Infrastructure to avoid Human Wildlife Conflicts by Prof. Anil Kumar Dharni, IFS (Retd.),
Former PCCF, Kerala, Recent advances in Wildlife techniques, applications and
achievements by Dr. Salvador Lyngdoh, Scientist-E, WII, Dehradun, Field based
techniques in long term conservation and ecological perspectives by Shri. Shivaji
Chavan, Director, Wildlife & We Protection Foundation, Wildlife Protection Amendment
Act, 2022 by Mr. C. A. Rahman, IFS (Retd.), CTF, CASFOS, Burnihat, Social Media
monitoring, network analysis by Dr. A. Pragatheesh, Wildlife Inspector of Regional
Office, Guwahati, Immobilization and rescue of stray wild animals by Dr. K. K. Sarma,
Padma Shri Awardee, Veterinarian & Professor of Surgery & Radiology, COVS,
Guwahati, Control and management of Avian Influenza outbreak by Mr. Rahul M.
Rohane, IFS, Principal, CASFOS, Burnihat, Management Effectiveness Evaluation by
Mr. Md. Sajid Sultan, IFS, AIGF, NTCA, New Delhi, Application of IT in Intelligence
gathering by Mr. Arjun Chettri, Assistant Director, North East Police Academy,
Meghalaya, Application of GIS in Wildlife Management by Dr. Rocky Pebam, Scientist-
F, North Eastern Space Applications Centre, Meghalaya, Community Participation in
Wildlife Management by Mr. Bibhav Kumar Talukdar, Secretary General, Aaranyak,
Guwahati and Investigation of Organized Crime by Mr. Rahul Dutta, Intelligence
Specialist, International Rhino Foundation, NER- Tezpur as indicated in Annexure - 2 &
3.

The participants received the lecture sessions positively and had fruitful
interaction with the resource persons through question-answers session and informally
over tea breaks as well. All the Course materials were provided to the participants in the
form of PowerPoint presentation in Pen Drives.

Besides the Lecture room sessions, the participants were given field exposure of
practical management strategies adopted for Wildlife management in Kaziranga
National Park by way of field visit on 11" and 12" January, 2024. During the field visit
the participants were exposed to the management activities carried out by park
authorities and interaction with the field staff. The ACF of KNP also gave a presentation
on the management of KNP and had discussion with the participants. The participants
were also given presentation on the activities carried out by the Centre for Wildlife
Rehabilitation and Conservation by Dr. Rathin Barman, Joint Director, Wildlife Trust of
India. The participants also visited the National Orchid Park managed by the community
in Kaziranga. During the Valedictory Session the participants were addressed by the
Field Director of Kaziranga National Park, Dr. Sonali Ghosh, IFS, followed by Certificate

Distribution. During the interaction and feedback session, the participants expressed
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their satisfaction with the overall design, schedule, planning and execution of the training
- programme. Most of the participants reviewed the course as useful and suggested for
its continuation in future at regular intervals to refresh their memories and to keep them
abreast with the recent developments in the field of Wildlife Management. The overall
feedback of the course and the resource persons is attached as Annexure - 4 & 5. The
graphical analysis of feedback is attached as Annexure — 5. The List of participants is

attached as Annexure — 6.
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Format for reporting evaluation of Training course conducted by the institute/
organization for in-service SFS Officers/ ACFs/ Senior Forest Range Officers
sponsored by the Ministry of Environment, Forests & Climate Change, GOI, New
Delhi as per the merged format of MOEF&CC and JICA.

Course Report

MoEF&CCs /DFE’s letter number and date DFE letter n0.4-936/Trg-11/DFT-2023/3182
dtd 07.12.2023 & letter n0.4-936/Trg-
[I/DFT-2023/1968-2003 dtd. 20.09.2023.
Institute’s reference number CASFOS/BHT/10-240/2023-24/610 dtd.
11.08.2023 & CASFOS/BHT/10-240/2023-
24/1901-31 dated 28.11.2023.
1. Name and complete address of the | Central Academy for State Forest Service,
Institute (including phone, fax and e- | Burnihat, Assam
mail) Email: casfos-burnihat@gov.in
casfosburnihat@gmail.com
2. Title of the course Training-cum-Workshop on “Wildlife
Management” for In- service SFS Officers/
ACFs
3. Duration & period of the Course One-week (5 days) from 08.01.2024 to
12.01.2024.
4. Name & designation of the Course Shri Rahul M. Rohane, IFS, Principal,
Director CASFOS, Burnihat.
Name & designation of the Assistant | Dr. Ramkrishnan R, Scientist-C, CASFOS,
Course Director Burnihat.
5. Number of persons participated 19 (Details at Annexure - 6)
(a) Did the institute get | Yes
in touch in advance with the
participants of the course?
b) If yes, when (mention the date of | Requested PCCF & HOFFs of State
Communication to the officers)? Governments through Letter and E-mails
to nominate officers for the training. Also
6.1 Informed the nominated officers through
telephonic conversation/ WhatsApp on
regular basis.
(c) Details of nomination received 24
prior to the Course
(d) How many persons received the | All
intimation?
(e) How many persons responded? 19
(a) Were the course expectations of| Yes
6.2 | the participants ascertained by
the institution?
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(b) If yes, how and when (dates)?

By direct interaction and from the
feedback on prescribed proforma collected
during the course and experience and
feedback sharing session at the end of the
course.

a) Was the course conducted at the
institution’s campus? If no, where?

Yes

71 (b)Whether ~ the  course  was | Residential and in the Academy’s own
‘residential” or non-residential. If | hostel & campus and for Field Visit in Hotel
residential, whether the residential
facilities were provided in the
institution’s own hostel or in a hotel
etc.?

(a) Total no. of working days in the (One-week) 6 days
course
(b)Total no. of sessions planned/ 16 sessions

7.2 covered in the course
(c) No. of sessions, which could not be| NIL
conducted as planned with reasons
(d) Internal faculty hours 3 hrs
(e) Guest faculty hours 18 hrs
() No. of days / hours spent on field |2 days

visit(s), if any

Enclosure (2 copies each):

Final course schedule

List of Resource Persons (both in-house and guest)

Final list of participants

Feedback forms received from Participants

(a) Had the same or similar course
been conducted earlier under the
sponsorship of the MOEF&CC/
Department of Personnel and
Training (Government of India)?

Yes, as part of the training mandate, such
trainings were held for In-service ACFs,
SFSs Officers & FROs earlier also.

(b) What changes based on the
feedback received in the previous
course were made in the current
course?

Most of the participants suggested for
offline training instead of online training
which was changed this time.

Abstract of the feedback received from current Course participants refers to
questions related to Course Contents, Training Faculty, Usefulness of the Course,
Overall impression about the Course, Logistics etc. are shown below:

9.1

Course Content and Structure(CCS)

In overall Course Content & Structure was
highly appreciated by participants with
95.7% rating. Participants agreed that the
Course aim was met to their full satisfaction
and rated it 98.68%. There was increase in
knowledge level of the participants as
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assessed by them with rating of 94.74%.
The contents of the course and reading
material were found relevant and highly
appreciated by participants by rating it with
96.05% and 93.42% respectively.

9.2

Training Resource Persons (TF)

The participants have overall rated the
training resource persons at 95.68%.
Training resource persons and their
lectures were highly appreciated by the
participants by rating the Contents of their
deliberations, Presentation skill, Quality of
discussion/interaction, the extent in
meeting the objectives and the field visit
were rated at 91.09%, 91.82%, 90.85%,
91.66% and 100% respectively.

9.3

Usefulness of the course (UOC)

The participants have given overall
feedback that said that the training course
will be highly useful by rating it 97.37%. It
will be highly useful immediately and in
future for their job with ratings of 97.37%
and 97.37% respectively.

9.4

Overall impression about the
Course (OIC)

The participants stated that the overall
impression of the course was Excellent
with rating 92.11%.

9.5

Participants’ views about the
strengths and weaknesses as well as

other aspects pertaining to the course

The participants have appreciated the
course. The suggestions made by them
along with Academy’s comments are
attached. (Annexure-1)

9.6

Logistics (including Residential

accommodation, Food quality,
Class room facilities, Computer

facilities and Recreation facilitiesand

Time management etc.)

Overall rating for Logistics is 94.47%.
Accommodation was well appreciated by all
of the patrticipants since they were made to
stay in the well-furnished and well-
maintained Executive Hostel where modern
amenities were made available to them, and
the participants rated it as 95.79%. Food
qguality has been appreciated with no
complaints and the participants rated it as
91.58%. Most of the participants have
commented that the Course have been
organized well with proper time
management with an overall rating of
95.26%, and the Classroom/ Conference
room facility were also rated at 95.26%.
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9.7

Weighted Average of the course

The weighted average of the course based
on the feedback of the participants is

94.98%, which is excellent and
satisfactory.
10 General remarks of the Course | The participants were enthusiastic and
Director on the nature and extentof | €xPressed their keenness to learn. All of
Hicioant's invol - the participants were punctual and
participant's involvement in thecourse appeared very interactive during the
including attendance punctuality and | sessions.
interest evinced
Suggestion highlighting the areas of | Feedback received is excellent in all
11 improvement in the Course for future aspects of course design, content, quality,
b , etc. However, they suggested to have
y Course Director more such training on a regular basis.
12 Comments of the Institution on how | As reported by the participants, they were

the feedback

recycled

is proposed to be
into future programs in
terms of

course content,

methodology, etc.

immensely benefitted by the course.
Academy will try its level best to
incorporate the suggestions for further
improvement of such Courses in future.

Shri Rahul M. Rohane, IFS,
Principal and Course Director
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State wise Number of Participants

Total No. of Participants = 19
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ANNEXURE -1

Course Director’s comments on participants’ views about the strengths
andweakness pertaining to the course

No. of

S Participants’ views participants who Course Director’s Comments
No. have expressed
theview
g]iseRi?glfseShaéfgogg The resource persons were briefed
1. > Perso 6 beforehand to include more case studies
were very interesting T )
keeping in view the target audience.
and more helpful
The training was
excellent and this type of 9 : - .
2. training is needed This training will be taken up every year.
regularly.
Good course design and 5 The course was planned_keepln_g in view
3. : i the requirements of the field officers and
selection of topics. : :
new developments in the subject.
Resource  persons Eminent resource persons in their field
4 | chosen for this training 3 were chosen based on their field
" | are knowledgeable and experience and their availability during
experts in their fields. the training period.
Practical exposure of wildlife
Field visit to Kaziranaa management activities and challenges
5. was excellent g 19 faced by field officials were planned
through field visit and interaction with
field officials.
Topic like Eco-tourism, Keeping too many topics in one trainin
human Wildlife conflict ping too many topic . 9
e 9 does not justify the discussion on the
6. mitigation, mob . A . .
subject keeping in view the time limit.
management etc. may They may be included in sperate trainin
be included. y may P g
7 Duration of the training 4 The duration of the course is decided by
' should be increased. the DFE and is appropriate for short term.
Need practical hands-on Hands on training requires dedicated
8. subjects like GIS, digital S time duration which is not feasible in a

tools in investigation etc.

short duration course.
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DETAILS OF TOPICS & RESOURCE PERSONS

ANNEXURE-2

Sl. | Name of Resource Designation Topic Mobile No. | Email Id
No. | Persons
1 Mr. A. K. Dharni IFS (Retd.), Former PCCF, Green Infrastructure to avoid 8223994111 | akdharni@gmail.com
Kerala Human Wildlife Conflicts
2 Dr. Salvador Lyngdoh | Scientist-E, WII, Dehradun Recent advances in wildlife 9411796699 salvador@wii.gov.in
techniques, applications and
achievements
3 Dr. Shivaji Chavan Director, Wildlife & We Field based techniques in long 9324848629 | shivaji@wildlifeandwe.in
Protection Foundation term conservation & ecological 9920017260
perspective
4 Mr. C. A. Rahman IFS (Retd.), CTF, CASFOS, Wildlife Protection Amendment 8794970844 | carahman2000@gmail.com
Burnihat Act,2022
5 Dr. A. Pragatheesh Wildlife Inspector of Regional Social Media Monitoring, Network | 9788814333 | pragatheesh@gmail.com
Office, Guwabhati Analysis: Tools and Techniques for
Analysis including Case Studies
from India (Operation Soft Gold)
6 Dr. K. K. Sarma Veterinarian & Professor of Immobilization and rescue of stray | 9864063873 | kushal.k.sarma@aau.ac.in
Surgery & Radiology, COVS wild animals 9706178268
7 Mr. Rahul M. Rohane | IFS, Principal, CASFOS, Control & management of Avian 9857238407 rahulrohanel054@gmail.com
Burnihat Influenza outbreak in Migratory
Birds
8 Mr. Md. Sajid Sultan AIGF, NTCA, New Delhi Management Effectiveness 9797670930 | ssultan.ifs@gmail.com
Evaluation (MEE) of PA protocol
and requirements
9 Mr. Bibhav Kumar Secretary General, Aranyak, Community Participation in Wildlife | 9435113139 | bibhab@aaranyak.org
Talukdar Guwabhati Management
10 | Mr. Rahul Dutta Intelligence Specialist, Investigation of organized wildlife 9859938610 | rahulmobile@gmail.com
International Rhino Foundation | crime
11 | Mr. Arjun Chettri Assistant Director, NEPA, Applications of IT in Intelligence 8837473519 | arjun.chetry@gov.in
Shillong gathering 7628066689
12 | Dr. Rocky Pebam Scientist-F, NESAC, Shillong Application of GIS in Wildlife 7005283041 rocky.pebam@nesac.gov.in
Management 9436335844
13 | Dr. Rathin Barman Joint Director, WTI Presentation on Wildlife 9435046703 | rathin@wti.org.in

Rehabilitation & Conservation
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CENTRAL ACADEMY FOR STATE FOREST SERVICE, BURNIHAT

Training-cum-Workshop for In-service State Forest Service Officers on
"Wildlife Management” (Programme Schedule)
08-01-2024 to 12-01-2024

ANNEXURE 3

Session |l

Session |l

Session IV

Date Session |
0930-1100 hrs 1130 -1300 hrs 1400-1530 hrs 1600-1730 hrs
Inaugural Session Recent advances in Field based techniques in I .
08-01-2024 i wildlife techniques, long term conservation & Ar\‘r/]vellr?(ljlfne]eirtoiec(tmzoonZZ
Green Infrastructure to avoid applications and ecological perspective (CAR) :
Human Wildlife Conflicts (AKD) g o achievements (SL) g x (SC) E o
< o o
Social Media Monitoring, Network § % § @ | control & management of 8 r% Management
Analysis: Tools and Techniques for L Immobilisation and rescue | < S ) 9 7 . 9 .
s . h S8 . - S8 Avian Influenza outbreak o 8 | Effectiveness Evaluation
09-01-2024 Analysis including Case Studies o2 of stray wild animals S S A . o 2
from India (Operation Soft Gold) g (KKS) 8o in Migratory Birds = (MEE) O.f PA protocol
(AP) (RMR) and requirements (SS)
Community Participation in Wildlife I . — . Application of GIS in
10-01-2024 Management Invesjuggtlon_of organised Appllcat|ons of-IT in wildlife Management
wildlife crime (RD) Intelligence gathering (AC)
(BKT) (RP)
11-01-2024 Journey to Kaziranga National Park Visit to Kaziranga National Park & Jeep Safari
Presentation on Wildlife Valedictory Session
Rehabilitation & Conservation Discussion with Certificate Distribution
12-01-2024 Visit to National Orchid Park (RB) participants Feedback and Valedictory address by

Presentation by ACF of Kaziranga
National Park

Interaction

Field Director, Kaziranga
National Park (SG)

Abbreviations:

AKD : Prof. A.K. Dharni, IFS(Retd), Former PCCF, Kerala

. Dr. Salvador Lyngdoh, Scientist E, WII, Dehradun

CAR : Mr. C.A. Rahman, IFS(Retd), CTF, CASFOS, Burnihat

KKS : Dr. K.K. Sarma, Veterinarian & Professor of Surgery & Radiology

SL

COVS, Guwahati

AP

RB

: Dr. A. Pragatheesh, Wildlife Inspector of Regional Office, Guwahati
RMR : Mr. Rahul M. Rohane, IFS, Principal, CASFOS, Burnihat
. Dr. Rathin Barman, Joint Director, WTI

RP

SS : Mr. Md. Sajid Sultan, AIGF, NTCA, New Delhi

AC : Mr. Arjun Chettri, Assistant Director, NEPA, Shillong

: Dr. Rocky Pebam, Scientist-F, NESAC, Shillong

BKT: Mr. Bibhav Kumar Talukdar, Secretary General, Aaranyak, Guwahati

RD : Mr. Rahul Dutta, Intelligence Specialist, International Rhino Foundation
SC : Dr. Shivaji Chavan, Director, Wildlife & We Protection Foundation
SG : Dr. Sonali Ghosh, IFS, Field Director, Kaziranga National Park
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ANNEXURE -4

NUMERICAL VALUE OF FEEDBACK AND WEIGHTED AVERAGE

For calculation of numerical value of feedback, each factor is valued as percentage value to
the top grade given to the factor. If no answer is provided, it is excluded from calculation.
Average of numerical value of factors consisting of the element is a numerical value of the

element.

1. Course Content and Structure (CCS) = 95.72%

1.1 Course aims met (98.68)

1.2 Increase of knowledge (94.74)
1.3 Relevance of content (96.05)
1.4 Reading Material (93.42)

2. Training Faculty (TF) = 95.68%

2.1 Assessment of the Course contents/topics = 91.36%
2.2 Assessment of Field Visit = 100%

2.1.1 Contents (91.09)
2.1.2 Presentation (91.82)
2.1.3 Quality of Discussion/Interaction (90.85)
2.1.4 Meet For Objectives (91.66)
3. Usefulness of the Course (UOC) = 97.37%

3.1 How useful to you immediately (97.37)
3.2 How useful to be for the future jobs (97.37)

4. Overall Impression about the Course (OIC) = 92.11%
5. Logistics (L) =94.47%

5.1. Residential Accommodation (95.79)
5.2. Food Quality (91.58)

5.3. Class room facility (95.26)

5.4. Time Management (95.26)

Weighted Average for the Course

For calculation of Weighted Average (WA), the following formula is used.

WA = (CCS (100%) + TF (100%) + UOC (75%) + OIC (100%) +L (75%) *100/450

WA =(95.72 + 95.68 + 73.02 + 92.11+ 70.85) * 100/450 = 94.98%



ANNEXURE -5

PARAMETER WISE FEEDBACK OF RESOURCE PERSONS

Overall Chart
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OVERALL FEEDBACK OF RESOURCE PERSONS
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Feedback of Field Visit
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Visit to Kaziranga National Park
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LIST OF PARTICIPANTS

ANNEXURE- 6

S|. MOBILE EMAIL ID DESIGNATION
No. NAME NUMBER STATE
1 Smt. Kanakba aditirathod19@gmail.com Gujarat
Hitendrasinh 9427032303
Rathod ACF
2 ; acfartidan mail.com Guijarat
Smt. Arti 9825377742 9@9 ’
Rakesh Damor ACF
3 Smt. Jyoti dycfamravati@mahaforest.gov.i Maharashtra
Bhagawan 9850907151 | n
Pawar ACF
4 Shri. Siddharth sidhwaghmare@gmail.com Maharashtra
Sampatrao 9673401222
Waghmare RFO
5 Ms. Elanab nirmalachanu@gmail.com Manipur
S- Elangbam | 8131066108
Nirmala Chanu DCF
6 Mr. Thokchom 8974316495 dfowildlife5@gmail.com Manipur
Autumn Meitei DFO
7 acffpschennai@gmail.com Tamil Nadu
, _ 8610491722
Shri G. Subbiah FPS
8 Shri T. Cecil 8940934083 gilbert.sachin@gmail.com Tamil Nadu
Gilbert FEO
9 mathuraforest@gmail.com Uttar
Shri Manish 9643380421 Pradesh
Kumar Sharma SDFO
10 nautiyalkishor86 @gmail.com Uttarakhand
Shri Kishor 9557279010
Kumar Nautiyal ACF/SDFO
11 | Shri Anil Singh anilrawat2102@gmail.com Uttarakhand
Rawat 7060798050 ACF/SDFO
12 | ghyi Sandeep 9927962546 goswami3ljan@gmail.com Uttarakhand
Giri SDFO
13 | Shri Sandeep NA Madhya
Waskale 9074672778 ACF/SDFO Pradesh
14 ; ; NA Madhya
Shri Fate Slngh 8839257664
Ninama SDFO Pradesh
15 | shri Markhiador | 7421998408 | markhialé@gmail.com Meghalaya
Kharsyntiew 9436364150 ACF
16 | Shri Damodar salelkar.gautam@gmail.com Goa
P. Salelkar 7798986158 ACF
17 | Shri ilamzeme54130@gmail.com Nagaland
llamwangbe 6009545794
Zeme ACF
18 | Dr. Jagdish 9418080334 drjagdishgautam3207 @gmail.co Himachal
Gautam m DM Pradesh
19 S_hri Sanjeev 9418312374 sanjeevsinghhpfs@gmail.com I;:r;;ggﬁl
Singh DFO (HQ), WL
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Discussion and Interaction with Dr. Sonali Ghosh, IFS, Field Director, Kaziranga
National Park







